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Initiative Deutsche Manufakturen – Handmade-in-Germany 

 

Policy Paper 

 
"Handmade-in-Germany" is synonymous with handmade and tai-

lor-made products of exceptionally high value and quality, with 

authenticity and luxury in the sense of exclusive products. The 

Initiative Deutsche Manufakturen – Handmade-in-Germany 

has set itself the task of placing this special quality standard and 

thus the German manufactories at the centre of its communica-

tion. The initiative represents the manufactories’ shared interests 

and strives to showcase the special significance of manufactories 

among German small and medium-sized enterprises, and their 

contribution to Germany’s positive domestic and international im-

age as a successful business location. 

 

The initiative was established in 2010 by eight founding members 

and has almost tripled its membership since. The main criteria for 

membership are: manual production, high quality standards, al-

most a 100 percent production in Germany and international ex-

port. Other relevant admission criteria are the membership in the 

premium segment, the use of high-quality materials and an indi-

vidual production that is oriented towards customer requirements. 

Members of the initiative include the Berlin manufactory for high-

end audio systems Burmester, the Königliche Porzellan-

Manufaktur Berlin (KPM), the manufactory for horse-riding 

products Joh's Stübben, the shoe manufactory of Kay Gundlack, 

the WELTER Manufaktur für Wandunikate and many other 

German manufacturers from the glass production and finishing, 

textile industry or writing utensils production. 

 

The backbone of the German economy 

 

Manufactories in Germany are an integral part and a traditional 

basis for small and medium-sized businesses. This sector is thus 

an essential part of the backbone of the German economy. Manu-

factories stand for handmade products of high value and particu-

larly high quality standards. Contrary to the trend of global mass 

production, products from German manufactories are highly re-

garded at home and abroad and maintain their markets successful-

ly. Many of these manufactories are so-called "hidden champions", 

who are market leaders in their segment both nationally and inter-

nationally. The majority of these are traditional companies that 

have been active for several generations and are important 

sources of work and inspiration in their region. Of particular im-
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portance is the preservation of our living space through sustaina-

ble production and a sustainable economy, for which German 

manufactories stand. 

 

Aims of the initiative 

 

Manufacturers are often strongly tied to their region because of 

their traditional regional roots and their dependence on certain raw 

materials and resources for the production. In order to ensure the 

continued existence of the German manufactories, more region-

ally oriented economic development with regard to the re-

cruitment of new employees and resources is necessary. 

 

A targeted and above all equal support of the manufactories 

should also apply to the area of foreign trade. In general, the 

same rules apply to all companies with regard to the support of 

foreign trade, but the economic significance of the manufactories 

as "hidden champions" is often not perceived by policymakers. 

 

The Initiative Deutsche Manufakturen is therefore committed to 

improving the perception of German manufacturers as an 

important aspect of Germany as a business location. The 

relevant political discussion partners for the initiative are the Fed-

eral Ministry of Economics and Technology and the Federal Foreign 

Office. The initiative is working with these partners to integrate the 

tradition of down-to-earthness and innovative strength of German 

manufacturers more closely into Germany's internal and external 

communication. 

 

The challenge of recruiting new talents 

 

The demographic change is now already making itself clearly no-

ticeable in the recruitment of qualified employees and new talents. 

The special craftsmanship skills that make it possible to produce 

tailor-made products of the highest quality standards can only be 

learned through years of intensive and practice-oriented training. 

The manufactories are therefore dependent on original training 

paths; compensation by unskilled workers or an automation of the 

production is not possible because of the high work and quality 

requirements. 

 

As a result, there is currently a danger that the lack of sup-

port for young people will not only mean that well-running 

companies will have to close down, but also that entire sec-

tors of the craft trades will become extinct. 
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Manufactories, craftsmen, designers and product developers work 

closely together today to combine traditional craftsmanship with 

new options. The importance of craftsmanship in the current de-

velopment of German product design and aesthetics cannot be 

denied. This is why the initiative also works closely with partners 

from the German design scene and promotes mutual exchange. 

 

More information about the Initiative Deutsche Manufakturen and 

its members can be found at: www.handmade-in-germany.org 

 

 

Contact: 

 

Judith Straub 

Initiative Deutsche Manufakturen 

c/o ORCA Affairs GmbH 

Schumannstraße 5 

10117 Berlin 

Germany 

Tel.: +49 (0)30 288 761 34 

Fax: +49 (0)30 288 761 21 

info@handmade-in-germany.org 

http://www.handmade-in-germany.org/

